
Organization Responsibility
❏ Monitor all project activities inside SD4
❏ Define and maintain the required template
❏ Create proper training plan for the team
❏ Create project proposal and estimation
❏ Create project framework and architecture
❏ Review project management documents
❏ Manage recruitment & interview
❏ Other activities defined as per organization

Current Assignment
❏ Working as Head of SD4 [60+ Members] 

❏ More than 15 years of experience in Software Engineering including 
distributed technical teams in JAPAN, USA and Bangladesh.

❏ Very good knowledge on project management as well as all phases of 
software development life cycle [SDLC].

❏ Key competence: 
❏ Project Management, Project architecture design and Estimation.
❏ Product development, Efficient multi tasker, Performance improvement
❏ Deadline oriented, Process oriented
❏ Programming Languages: C++, C, C#, Java, javascript, Python.
❏ Framework: ASP.NET,MFC, GDI, GDI+, Android, iOS, QT, FOX Toolkit, 

JQuery, JQueryMobile, Phonegap, nopCommerce, readiumJS, ajax, HTML, 
CSS

❏ Methodologies: OOP/D, UML, Design Patterns, TDD
❏ Databases: SQL SERVER, MySQL, Web SQL, IndexedDB.
❏ IDE:  MS Visual Studio, Eclipse, xCode, Android Studio
❏ Platforms: Windows, iOS, Linux, Android, Windows Mobile
❏ Certification: Introduction to CMMI level 3 in 2014

➔ Project Management, Project architecture design and Estimation
➔ Product development
➔ UML, Design pattern, OOD, OOA and OOP
➔ Problem solving skills within a short  time
➔ Quick learner and a good listener
➔ Well organized and proactive to work hard to achieve objectives

➔ NanoReader – Own Product
➔ Pocketalk, Supertool – General Manager
➔ IkinariPDF – General Manager
➔ iFilter[Used AI Technology] – General Manager
➔ MATCHA[SDNA] – Senior Manager
➔ E21NopCommerce - Manager
➔ CMT - Manager
➔ TGI CRM - Manager
➔ SOLS Music application - Manager
➔ Train and Fight Simulator - Manager
➔ Simple backup - Manager[Team Lead]
➔ Data Recovery - Senior Software Engineer [Team Lead]
➔ Drive cleaner – Senior Software Engineer [Team Lead]
➔ E-DrawingSDK – Senior Software Engineer
➔ Cha-Chao game – Software Engineer

➔ A good design and architecture plays vital role to success project
➔ A good project management skills plays vital role to success project 
➔ Requirement changes must be under change management board
➔ Most of the project fails for the lack of project management skills

Profile

Strong Points

Projects History

Project Philosophy

15+ Years 
Experience

Mohammad Saiful Alam
Senior General Manager, BJIT Limited, Head Of SD4.

Email: saiful.alam@bjitgroup.com
Skype: saiful_vonair, Phone: +8801945360095
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New in Organization 
 

➔ Define the template for review process[Source code, SRS, WBS, TC, TP, 
Design, etc..] 

➔ Define the template for estimation to increase quality 
➔ Define the process to handle the requirements and Bugs 
➔ Define the bug investigation report template 
➔ Define the impact analysis report for Dev and QA team 
➔ Define the template for quality matrix for each team 
➔ Increase team quality by proper guideline in development 
➔ New project proposal and estimation template 
➔ Training plan for project managers and Architect 
➔ Review project estimation and WBS created by team 
➔ Manage the risk management for team 
➔ Define project architecture and design 
➔ Reusable component design concept for all platform 
➔ Define the development model for each team 
➔ Define team structure for proposal and estimation 
➔ Define new template for project status report 
➔ Define task monitoring system for whole team at a glance  

 
 

 

 

 

 

➔ Date of Birth:01-07-1979, 
➔ Marital Status: Married, 
➔ Sex: Male, 
➔ Nationality: Bangladeshi.
➔ Contact: +8801945360095
➔ Skype: saiful_vonair
➔ Email: saiful.alam@bjitgroup.com

Work history  Added as GM

Personal 

➔ BS in Computer Science, 
➔ National University, Dhaka, Bangladesh 
➔ Year 2003
➔ First class

Education

Aug 2014 Continue  
➔ Senior General Manager
➔ General Manager
➔ Senior Project Manager

BJIT LIMITED DHAKA

May 2011 to July 2014
➔ Manager

ENOSIS SOLUTION

June 2008 to 2011 April
➔ Manager
➔ Senior Software Engineer

BJIT INC

Jan 2005 to May 2008
➔ Senior Software Engineer
➔ Software Engineer

BJIT LIMITED DHAKA

https://saifulvonair.github.io/

https://saifulvonair.github.io/

